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A Forward Facing, Open Dialogue
• At our first Bi-Annual report in October, we looked back on what the 

DDA had accomplished in 2021. 
• Tonight, we want your input as we look ahead to 2022 and beyond!
• Together, let’s explore economic development and plan ways to grow 

our community while preserving the small-town charm and unique 
sense of place that make Middleville special. 
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Priorities for Smart Growth
Growth may be inevitable, 
but healthy growth requires
Cultivation. 
Assess growth capacity and

Nurture healthy roots. 
Analyze resources, both human and material, to

Nourish existing life.



Tools for 
Smart Growth

Retain new 
Business & 

Talent

Attract new 
Business & 

Talent

Keep Local 
Funds Local

Pursue 
outside 

investment

Improve 
Infrastructure 

& Access

Invest in 
quality of Life

As we evaluate 
our 2022 Goals 
And projects, 
keep in
Mind these tools
for Healthy and 
sustainable 
Growth.



A) Events

Your Tax Dollars
2022-2023 Budget As approved

at our November Meeting

B) Art

How are we doing?

Staff

Facade Events

O
p

e
r

a
t

io
n

s

A
r

ts



2022 Project Goals Overview
Board Stewardship:
• New local banking with a community funds account
• Board Training with a focus on finance, transparency, & tax increment finance 

authority best practices (Public Act 57)
• Grow Partner Program
• Continue work on Art Grant, other funding options
• Set the table for possible extension of the DDA
• Stewardship agreement for recycling and garbage corral maintenance

How can we better 
Serve the Community?



2022 Project Goals Overview
Economic Development:
• Pursue Downtown Social District
• New Façade Program, final payment on new bathhouse, Train Depot
• Regularly Visit & Support DDA District Businesses 
• Assist new businesses in making Middleville home; 
• We anticipate welcoming at least 4-8 new businesses next year

• Establish a Middleville Talent page on our website 
• Assist employers and employees in connecting

• Support Workforce Housing Development, Infill Development, and the  
redevelopment of Baby Bliss site

• 2022 Middleville Market Season & Microbusiness Workshops
• Ongoing Marketing & Promotions with a digital emphasis, Restaurant & Retail Cards
• Gorilla Wayfinding Signs

Which 
project
will most 
help 
businesses 
grow?



Middleville Rebranding
Ideas for Continued Implementation

Restaurant & 
Retail Cards $75 “Gorilla Wayfinding”

$100-$200
Banners:  $2000-$3000Murals & Street Art

$TBD



2022 Project Goals Overview
Community Engagement: 
• Movies Under the Stars
• Riverbank Concert Series
• 4-5 Community Events / Festivals
• Support non-DDA events happening in district
• Continue working with County to offer GIS mapping of District
• Crowdfunding and public/private partnerships to support community lead art, beautification, and recreation

What brings 
people together?



2022 Goals
Priority 1: Murals & 
Downtown Color

Priority 2: Functional, 
Interactive Art Along    
the River

Priority 3: Community Art 
Event/Festival

Priority 4: Performing Arts 
Space

Priority 5: Sculptures



2022 Project Goals Overview
Historic Preservation: 
• Train Depot Renovation, preserve artifacts for display
• Assist with Patriot Day Commemoration and other patriotic remembrance
• Incorporate Local History into Festivals

PEOPLE + Place
What makes Middleville Middleville?



2021 Community Sponsors

T h a n k   Y o u



Thursday: Business Open 
House

Friday: Night of Lights 
(Luminary Walk, Charlie 
Brown Christmas 
Wonderland, Light 
Decorating Contest)

Saturday: Tea with Santa & 
Mrs. Claus, Parade, and
Holiday Market

The                of Giving
Classmates Care Serenity House Feeding Middleville



If you could do one thing to make Middleville a 
better place, what would it be?

Thank you for sharing your ideas and time with us tonight!


